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Guideline for “Livelihoods Investment Fund” under
Sustainable Livelihoods Yojana

Keeping in view the need for a differential, intensive strategy for developing sustainable livelihoods for
Ultra-poor and highly vulnerable households, Govt. of Bihar has approved the Sustainable Livelihoods
Yojana-SLY (¥dd Sfifasmarsiw @remm) that targets to cover 100,000 ultra-poor households through a
customized ultra-poor graduation approach. The objective of the scheme is to empower “ultra-poor
households traditionally engaged in production, transportation and sale of country liquor /toddy and ultra-
noors from SC/ST and other communities through diversification of livelihoods, capacity building and
improved access to finance."

The programme combinas complementary approaches—the transfer of productive assets, training,
liveliho2d gap assistance and regular handholding—into one comprehensive package that may help spur a
sustainable transition to employment/income generating activities. The idea is to give a big push, over a
limited period, with the objective of unlocking the poverty trap. Bihar Rural Livelihoods Promotion Society
(BRLPS-JEFViIKA) has been designated as the nodal implementation agency for SLY. This office order details
the process of livelihoods financing in the Targeted Households identified and duly endorsed by Village
Organisaition as target beneficiaries under SLY.

i. Post Endorsement Process by Village Organisation:-

The Trained Master Rescurce: Persons will be deployed for 30-50 Targeted Households and they will start
coaching the Targeted HHs under the guidance of the Village Organisation. The MRP will hiave to suomiit a
report to VO and BPIU on monthly basis and maintain two types of register for the Targeted Households:-

1. Baseline Register: The MRPs will conduct a baseline survey of the HHs endorsed by the
Village Organisation within seven days of his/her deployment in the Panchayat. The baseline
survey will cover basic information of the household and the MRPs will also update the same
iwformation in the electronic application developed by the project.

2. Separate Progress Register: The MRP will open a separate register for Targeted HHs
identified under the SLY. The MRP has to maintain the register in the prescribed format on
weekiy basis after the visit to the individual household. The VO will review the progress based
on the information available in the register and verify the same after visiting the households
at least once in the quarterly basis. The register has to be duly signed by the Office Bearers
of the Village Organisation cn monthly basis during the mesting and also invite these Targeted
Hausehelds in the monthly meetings.

2. Record Keeping in Intervention Viliage Organizations :-

1. Subsidiary Cash Book for SLY: Each financial transactions should be maintained in the
Village Organisation. For this purpose, a subsidiary cash book will be maintained for SLY. The
Book Keeper has to maintain the register.

Existing Minutes Book: In each of the VO meetings, 5LY, as a special agenda, should be
mentioned and discussed. The Book Keeper will maintain the register and ensure that s/he
captures all the discussion points and transactions in the Minutes book.
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3. Existing Ledger: The Book keeper will open a separate accounting head as prescribed for
SLY activities and maintain the same for every transaction and ensure updatation of the
same.

4., Receipt and Payment: The Book Keeper will maintain the following heads :-

Receipt Payment
1. Grant received related to 1. Payment to .cscavnian (Name of the
Livelihoods Gap Financing Targeted Households) as a Livelihoods
Gap financing.
2. Payment to ... (Name of the

Targeted Households) as a Livelihoods
Gap financing.
for every Targeted Households endorsed by
Village Organisation.

2. Grant received related 1. Payment tO ..cooovvvniiiiin (Name of the

Livelihoods Financing Targeted Households) for ...
(Purpose to be mentioned - livelihoads.

2. Payment to .....cccoenrenn (Name of the

Targeted HHs) for ........... (Purpose to be

mentioned - livelihoods.
for every Targeted Households endorsed by
Village Organisation.

Important Note:
1. All the above mentioned heads related to grants, therefore, there is no need to
mention the repayment or interest under SLY.
2. In MIS, under SLY following heads to be mention :-

1. Grant received related 1. Payment made related to Livelihoods Gap
to Livelihoods Gap Financing
Financing
2. Grant received related 2. Payment made related Livelihoods Financing
to Livelihoods
Financing

3., The VO general body to approve the name of the Targeted Households and also
direct the VO to ensure the Targeted Households and MRP presence in the VO
monthly meeting.

3. Livelihoods Investment fund

Livelihoods financing will ensure that the selected household is able to start sustainable livelihood
activities to generate income. For this the first and foremost requirement is to analyze the livelihood
portfolio of the Household and consumption need of the family. This would require Micro planning of
individual Targeted households. As part of microplanning, capacity of the Targeted HH, available
opportunity in the village and demand of the HH will be captured to facilitate the beneficiary in
identifying most suitable livelihoods investment. It will help to assess the household requirement and
planning for the future livelihood activities. The MRP will be trained on the Micro Planning and S/he will
be the person who will be conducting the entire exercise with the support from the Livelihoods Specialist,
Livelihoods Manager and SLY YP. The Micro Plan related to Ist tranche has been attached as Annexure

1. The livelihoods investment fund will be,. comprising of two sub components:
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1. Livelihoods Gap Assistance fund

2. Livelihoods Investment fund

The detail of the above mentioned fund has been mentioned below:-

1. Livelihoods Gap Assistance fund

The livelihoods Gap Assistance fund will provide flexibility to the Village Organisation to facilitate
the Targeted HHs to participate in the training/meeting and provide financial sustenance to the
HHs till their livelihood investment start generating income for their family.

a) Ultra-Poor Facilitation Support Fund: Under SLY, the Targeted Households will receive
Rs 1000/- per month for 7 months after the endorsement. The fund will be transferred to the
individual Targeted Households through Village Organisation. After the first month, the VO
must observe attendance of target beneficiaries
A separate account at DPCU will be opened in the name of the project. The above mentioned
fund transfers to the Individual HHs endorsed as ultra-poor will be done through Village
Organisation, the District Accounting centre to maintain the books accordingly. The DPCU will
transfer Rs 7000/~ per Targeted HHs to concern VOs within 3 days of receiving the collated
list of endorsed beneficiaries

Triggers for fund transfer of Livelihood Gap Assistance Fund:

1. The Village Organisation has completed the endorsement process and
submitted the report to BPIU.

2. The BPIU to collect photocopy of AADHAR Card/other photo identity card
and Bank A/c Pass book of the Targeted Households and other related
expenditure incidental in nature. Such type of incidental expenditure will
be booked in BPIU under SLY.

3. The BPIU will facilitate the opening of saving bank account of endorsed
beneficiaries, in case the beneficiary doesnt have the active bank
account.

4. The YP will work closely with the concern BPM to collate the endorsed
beneficiary list and forward the same to DPCU for fund transfer within 7
days of endorsement. The forwarding format has been attached as
Annexure 2.

2. Livelihoods Investment fund

Livelihoods investment fund consists of financing for all activities pertaining to the livelihood activity
chosen by the target household. This includes financing assistance, working capital needs at the
household level. Similarly, the LIF could be used to finance infrastructure that support livelihoods
activity and skill development activities value addition and purchase of moveable infrastructures for
marketing activities. The crux is that such infrastructures will result in increase in the productivity
and subsequently income of households.

In order to create sustainable livelihood opportunities for identified ultra-poor households, the
project will provide tranche based financial assistance to individual households. This financial support
will be channeled through the endorsing VO. The financial support will be based upon the livelihood
option selected by the individual through Micro planning. The tranche based support will be spread
over 2-3 tranches with average investment per household will be Rs 60,000/- and a maximum
threshold of Rs 100,000/- per Household. The Targeted Households will contribute 10% of the unit
cost from the 2™ tranche and 90% of the total unit cost will be as grant to the households by the
Village Organisation. Disbursement of each tranche to the household will be contingent upon
completion of mandatory triggers.

Based on the selected sector/activity for livelihood investment, the tranche amounts and mandatory
triggers are tabulated ahead.
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F"—] Livelihoods Tranche in INR
Intervention 1 ond 3™ =
sl | Tranche | Tranche | Tranche Tranche
: ‘ (up to (up to (up to
max. max. max.
| INR) INR) INR)
l 1, The Village
Organisation has
completed the
endorsement process and
submitted the report to
BPIU.
2. Micro Plan for each
Micro tranche.
Enterprise 3. The Recommended
Promotion micro plan from the BPIU
(BPM and concerned
SLY-YP) to be submitted
at DPCU within 7 days of
1 20,000 30,000 50,000 requisition from VO.

4, The DPCU to transfer
the endorsed amount as
per the micro plan to the
concern VO within 3
days.

Trigger for Tranche

2nd
Tranche
(6-9 months after first
tranche)

1. Utilization of 1% tranche.

2. More than 90% attendance
during the schedule
coaching/training by MRPs,

3. Households have started
saving on the daily/weekly
basis.

4. The Enterprise is
operational.

5. Incase of capital loss, VO
has recommended release of
2™ tranche looking at factors in
performance

6. Entry of household’s
performance data in digital MIS

3rd
Tranche
(6-9 months after second
tranche)

1. Utilization of 2™ tranche.
2.The Enterprise is
operational.

3. The BPIU should ensure
insurance of the Enterprise.
4,1n case of capital loss, VO
has recommended release of
3" tranche looking at factors
in performance.

5.Entry of household’s
performance data in digital
MIS




3rd
Tranche

Livelihoods Tranche in INR Trigger for Tranche
Intervention
Sl
lst 2nd 3111 1$t znd
Tranche | Tranche | Tranche Tranche Tranche
(up to (up to (up to
max. max, max.
INR) INR) INR)
1.Goatery| 1.Goatery- | 1.Goatery- | 1. The Village Organisatior 1. Utilization of 1% tranche.
-Rs. Rs. 16,000 | Rs. 16,000 | has completed the 2. More than 90% attendance
16,000 | 2.Poultry- | 2.Poultry- | endorsement process and| during the schedule
2.Poultry-| Rs. 5,000 | Rs. 5,000 | submitted the report to | coaching/training by MRPs,
Rs. 5,000| 3.Dairy-Rs. | 3.Dairy- BPIU. 3. Households have started
.Livestock 3.Dairy- | 50,000 Rs. 2. Micro Plan for each saving on the daily/weekly basis
Promotion Rs. 50,000 tranche. 4. In case of capital loss or high
50,000 3. The Recommended mortality, VO recommends
2 micro plan from the BPIU | release of 2™ tranche looking at
(BPM and concerned factors in performance
SLY-YP) to be submitted | 5. Entry of household’s
at DPCU within 7 days of | performance data in digital MIS
requisition from VO.
4. The DPCU to transfer
the endorsed amount as
per the micro plan to the
concern VO within 3 days.
I The Village | 1. Utilization of 1st tranche as
Organisation has | per the micro plan I
completed the | 2. Regular attendance during
endorsement process | the schedule coaching/training
and submitted the report | by MRPs.
3 |Farm <0000 120000 ) 300000 . ineny 3. In case of capital loss, VO
Livelihoods 2. Micro Plan for each | recommends release of 2"

tranche.
3. The Recommended
micro plan from the BPIU

tranche looking at factors in
performance

4. Entry of household’s

1. Utilization of 2nd tranche.
2. More than 90% attendancg
during the schedule
coaching/training by MRPs.
3. Households have started
saving on the daily/weekly
basis.

4. In case of capital loss or
high mortality, VO
recommends release of 3™
tranche looking at factors in
performance.

5. Entry of household's
performance data in digital
MIS

1. Utilization of 2nd tranche.
2, More than 90% attendancs
during the schedule
coaching/training by MRPs.
3. Households have started
saving on the daily/weekly
basis.

4. In case of capital loss, VO
recommends release of 3™

| tranche looking at factors in




(BPM and concerned performance data in digital [ performance.
SLY-YP) to be submitted | MIS 5. Entry of household’s
requisition from VO. of the Ist business plan. MIS

4. The DPCU to transfer
the endorsed amount as
per the micro plan to the
concern VO within 3
days.

‘ at DPCU within 7 days of | 5. Successfully implementation | performance data in digital

1V. Multiple livelihoods fund

A household may have multiple livelihoods sources at the same time after 6 months. The Households may opt for Enterprise + Livestock or
Enterprise + Farm and so on. Under this, at least prior interventions of the livelihoods should be successful,

Note: If the productive asset /above mentioned livelihoods intervention transferred to the Households fails due to
natural calamity, disease or any other reason which the Village Organisation deems to be beyond the control of the
Individual Household, the household would be eligible for the other livelihoods options with special focus in coaching
and handholding.
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4, Procurement Process

In respect of the procurement against utilizing the grant for investment in creation of asset under SLY,
the approach shall be as under:-

1. Procurement of Non Comparable Items: Non Comparable items are hereby referred to as Livestock,
Seeds, Food Grains, fodder, raw materials and items certified as proprietary in nature, i.e. micro
enterprise and petty shop establishment.

a. Procurement of items falling under Non Comparable categories can be ensured through direct
contracting which does not require any quotation based competition referred to as sewing
machine etc.

2. Procurement of Comparable Items: The procurement of items falling under comparable category
through relevant community procurement methods as per the guideline.

Process to be followed: The designated members of the procurement committee in the Village
Organisation will accompany the Targeted Households identified under SLY, proceed directly to the
market and procure the item which is justifying the value for money to the satisfaction of the Targeted
Household for whom the procurement is being made only in the first tranche. From the second tranche
onwards, the Village Organisation directly transfer the funds in the Targeted Households bank saving
account and the households will procure the productive asset directly from the market.

The procurement process should be able to establish that the contract price is within the local market
rates or established estimates (as mentioned above as unit cost) will be enforced. The Book keeper to
maintain the process and upkeep the vouchers and invoice in the records with close support from MRP.

5. Fund Flow Arrangements

A separate account in the name of *BRLPS - Sustainable Livelihoods Yojana “will be opened in each
of the district. The District unit will be accountable for the fund transfer to the Targeted Households
and Village Organizations. Almost all the fund are earmarked to be given directly to the CBOs. The
terms and conditions for transferring of funds has been mentioned above. The nature of funds to be
transferred to VO / Individual Targeted Households will be grant from the project.

The Fund Flow process for the project is depicted below

‘  Ultra-Poor facilitation Fund
o ~ @ Rs. 7000/per household

BPIU
(intimation)

Livelihoods Investment Fund

t (A g. R Eﬁégaﬂriéﬁqmaﬁmum-Rs. 1,,"0@,‘0’00/-_) per household




The proposed Financial MIS would be generated from the computerized TALLY accounting system and the
database maintained to track utilization of the funds transferred to CBOs and Individuals. These would be
based on the reports generated at each level. MIS reports shall be prepared by the respective BPIUs in
respect of activities under SLY. In addition, DPCU shall consolidate the MIS reports generated by each BPIU
and further SPMU should consolidate the state level MIS reports. The UC of each fund to be collected
and submitted by the BPIUs. '

6. Reports from VO to the Project

VOs shall prepare a fund utilization report on the monthly basis and submit it to BPIU which would
indicate:

a. Amount received from DPCU, amount spent and balance in the bank account or cash for the
funds received under Livelihoods Investment Fund of SLY.

7. The SLY Young professional/ Nodal person deployed at district level will be responsible for the file
movement, monitoring, SLY MIS and coordination with the BPIUs for adherence to the business process
timeline,

The DPMs/ In Charge are hereby directed to follow to the above mentioned process and ensue that the
benefits mentioned in the office order should be transferred to the Targeted Households in a time bound
manner.

(Balamurugan%b. U\ \(é

Chief Executive Officer-Cum-State Mission Director

Copy to:
1. All District Officials, BPMs and Concern YPs.
2. All SPMU officials
3. IT Section & Concerned files.
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Annexure “1” of Livelihoods Investment Fund guideline of SLY
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